Maunsel (Fourth Co-Ownership) Housing Society Ltd.

Management Committee

Minutes of the meeting of the Management Committee held on Monday 8 November 2010 at 16 Wesley Square at 8.00 p.m.

Present: 
Shirley Ainger, Hilary Arnold, Judith Blakeman, Thomas Bullock, Chris Bushell, Joanna Campling, Philippa Collie-Cousins (8.20 pm to 10 pm – babysitter), Anna Gardiner (Chair), Murray John (8 pm to 10.20 pm) and John MacArthur

In attendance: 
Chris Evans, ebw solicitors (8 pm to 9.20 pm) for items 4, 5, and 11 and John Kirwan, JMW Barnard managing agents.
Note:
The items were not necessarily discussed in the order set out below.

	
	
	Action

	1
	Apologies for absence
Edmund Cohen, Denise Heywood, Jennifer Jeffrey, Basia Kapp and Kirsten Pedersen (representing the Square at the Brighter Kensington and Chelsea awards presentation)
	

	2
	Minutes of the last meeting and matters arising
a)   There was disagreement over what had been agreed about the garden path, which will be discussed later. AG tabled two emails relating to this;
b)   It had also been agreed that arrival and departure times will in future be minuted. 
	
Minute taker

	3
	Hilary Arnold: Election to Committee
It was proposed by Joanna, seconded by Chris and unanimously AGREED to elect  Hilary Arnold to the Committee. The Chair welcomed her to the meeting.
	

	4
	St Andrew’s Parking
As agreed at the September meeting, a letter was sent to SAS on 17th September. A reply was received on 12 October. Chris E. recommended that the Committee now seek a formal agreement with St. Andrew’s. Following discussion it was AGREED, with one member dissenting, that Chris E will draft a letter for Anna which thanks St. Andrew’s for agreeing not to clamp and encloses Murray’s site plans, suggesting that they show them to their surveyor and then confirm them within a specified time frame, and which indicates that St. Andrew’s will then be permitted to access their two parking spaces along Lancaster Road across Maunsel land. This letter is to be sent with a view to reaching final agreement on this matter. 
	
Chris E and Anna 

	5
	Sales - no 33 and no 11
John K. has been in correspondence with the solicitors for both vendors, who are using the same firm. Unfortunately this firm is new to the unique nature of Wesley Square sales. Answers to a number of questions on behalf of the vendor of No. 11 have been requested. JMWB’s standard fee for this is £350 + VAT, which will be charged to the vendors via an invoice sent to their solicitor. There will be no transfer of lease until that is paid. Anna has also reminded the vendor of No. 11 that references for the prospective purchaser/s are required – and it is not clear whether her new boiler has been formally approved. Neither set of purchasers has yet received a copy of Living in Wesley Square or information concerning sub-letting.
	
JMWB

	6
	Maintenance
a)   Path
Hilary recommended that the path be removed and replaced with turf, meandering stepping stones and some strategic planting. The intention is to discourage casual visitors from crossing the Square. A quote for £4,235 + VAT has been received, but this can be reduced if materials other than sandstone are used. The works cannot be done until spring, which is turfing time. Climbing plants have been removed front and back and co-owners will be charged for work done to the rear of their properties. The Committee thanked Hilary for her hard work and the plan for the path was AGREED subject to presentation at the AGM.
b)   Roof and gutters
The gutters were inspected on 29 October by West Heath and John K. read their report. He was asked to find out whether all the gutters had been inspected, as there was some concern that some at the houses had been omitted. The Veluxes are all in poor condition and there has been little maintenance over the years. Re-roofing will offer the only guarantee-able option, including replacement of all Veluxes. It was stated that it will be more cost effective to carry out all the re-roofing as part of one job. JMWB will obtain three quotes and there will be consultation with all co-owners as per Section 20. JMWB’s combined fees will be 4% of the specification and the works are likely to begin around 2015, but may be open to some negotiation. It was noted that a contribution from the claw-back may be required as the cost cannot be met solely from the Service Charge. 
c)   Pergola and gates
A quotation from West Heath was felt to be incomplete. Hilary provided an alternative quotation of £3750 +VAT for the whole job as per the prepared drawings, including the steps. The company will need to drill into the steps first to see what is beneath. This quote was AGREED, subject to presentation at the AGM.
d)   Lighting and electricity
There have been a number of ongoing problems with the lighting and bulb replacement. John K. submitted a quote from Graham Bowers of £65 + VAT to change a light bulb or £500 + vat for an annual contract which was deemed too expensive, therefore Joanna, Chris and John Mac AGREED to store and change the light bulbs and will undergo safety training, including checking the circuit breaker, with the electrician. There will be an urgent inspection of the internal lighting following the problem at No. 37. The quote of £200 + VAT per stairwell was thought to be high so another quote will be sought. 

e)  Building survey
It was also AGREED to commission a surveyor to appraise the whole development and obtain an accurate perspective of everything that will need to be done. A quote of around £500 + VAT was AGREED.
It was noted that the survey of the electrics will be separate.
It was also AGREED that Thomas and Hugh Marshall will draw up a comprehensive and strategic ten year plan for all the maintenance.
	Hilary

JMWB, Thomas, Hugh Marshall

Hilary

Joanna, Chris B, John M, electrician

JMWB



	7
	Arrears and Ground Rent Annual Payment
The RBS and Barclays accounts have now been reconciled and copied to Thomas, Anna and Joanna. Twelve co-owners have not paid the October ground rent despite a reminder sent on 15 September. It was AGREED that non-payers will receive a letter advising that 15% interest will be charged unless it is paid immediately and that the £50 amnesty given on condition of payment on 1 October 2010 would also be recouped. 
Generally there are fewer co-owners in arrears than before and the matter will be highlighted at the AGM. It was AGREED to chase those with large arrears, pointing out that failure to pay could jeopardise any proposed sale. At September’s meeting Barnards were asked if they charge a fee to keep writing to owners in arrears at their other blocks. They do not.
	JMWB

	8
	Parking Permit- complaint from Ken Flanagan
A formal complaint had been received suggesting that both absentee co-owners and tenants should be permitted to purchase parking permits. However the decision was agreed at the 2009 AGM that absentee co-owners could no longer be offered a Resident Permit but would still receive a Visitor Permit if they applied for it.  Further, it was noted in the minutes of June 2002 that KF “pointed out that all parking permit systems insisted that the permit holder lived in the relevant area and owned a car, for which the permit was issued”. Following discussion it was AGREED to write to Mr. Flanagan reiterating the AGM decision, pointing out that the Square does not treat tenants as second class citizens and indeed makes much effort to involve them in Square activities; giving him two weeks’ notice to remove his two parked cars and clarifying that visitors’ permits are for day-to-day usage, not for permanent parking. 
It was also AGREED to put to the AGM the proposal that in future all parked cars should be roadworthy and display a current tax disc at the point at which the permit is requested.
	
JMWB

	9
	Complaints Procedure
Anna queried whether the complaints procedure needs to be modified as Maunsel is no longer registered with the Housing Association, since the final stage in the procedure is a reference to the Housing Ombudsman. Joanna undertook to clarify the position. Subsequently: Joanna confirmed that Maunsel still comes within the aegis of the Housing Ombudsman as a friendly society, so the procedure does not need to be amended
	

	10
	Organisation
Two quotes for clerical assistance were considered to take the AGM minutes and the lower quote of £300 + VAT from was AGREED. JMWB will charge £150 + VAT for attendance at any committee meeting additional to the number currently in the contract. It was AGREED that the Chair shall have the discretion to invite JMWB to additional meetings as and when it was felt necessary.
	

	11
	AGM Agenda
The meeting considered two requests to reduce the clawback provision from 2%. John K. advised that as Maunsel does not have a sinking fund, the clawback provision is essential. For example, the new roof will be a major expenditure and adding the cost to the Service Charge for residents at that time would not be acceptable. In any case, all residents have enjoyed the benefits of previous expenditure from the clawback account. Furthermore, the logistics of changing the leases once more would be immense, very time consuming and extremely expensive. Even today, two co-owners have not signed the new lease. If the clawback were to be reduced or removed, the Service Charge would have to increase significantly and this in itself would act as a disincentive to prospective purchasers. These points will be raised at the AGM.

Thomas will be presenting the accounts at the AGM but it is not clear yet whether a rise in Service Charge will be needed. 

The AGM will be held on Monday 13 December at 8 pm at the Kensington Leisure Centre. Agenda items for discussion will include Accounts (including arrears), Path, Pergola, Gates, Service Charge, Clawback, Ground Rent, New Insurers, Managing Agents, Car Parking and Health and Safety and the new policy on applications to sub let and the revised Living in Wesley Square will be submitted for information.
	
Anna,
Thomas,
JMWB

	12
	Garden 
This was discussed earlier.
	

	13
	Health and Safety
This will be discussed at the AGM.
	

	14
	Any other business
a)  Joanna reported that any resident can nominate a local person who had shown exceptional public spirit for a Mayor’s Award; she has the necessary paperwork. 
b)  There had been a further incident of anti-social behaviour emanating from No. 28. John K. and Anna had met the co-owner but there has been no response to the letter sent to her on 19th October.
c)  Stephen has been given a cheque for £200 and had not been required to work his notice period.
d)  Rick has undertaken not to park any large cars at the Lancaster Road pull-in.
e)  Denise has requested clear signage at the Church entrance to stop excessive parking.
f)  JMWB will swiftly reimburse Hilary for the cost of plants and pay Judith £270 for the cost of the summer party on receipt of the bills.
	
JMWB

	15
	Date and place of next ordinary meeting
10 January 2011, venue to be determined.
	


The meeting closed at 10.45 pm

4

